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RESUMEN

La presente tesis, titulada “Habilidades directivas y desempefio laboral en docentes de la I.E.
Geraldo Frias, Ayabaca, Piura — 2019”, surge como una necesidad de resolver una
problemadtica identificada en la I. E. donde labora una de las investigadoras. Este trabajo se
traz6 como objetivo determinar el grado de relacién entre las habilidades directivas y el
desempefio laboral en los docentes que laboran alli; este objetivo surge a partir de la
necesidad de mejorar las relaciones entre los integrantes de la comunidad educativa de la

Institucion Educativa.

Los resultados a los que se arribd ilustran graficamente los niveles de relacion entre ambas
variables. Un rango de coeficiente de correlacion cuyos valores oscilan entre el 0,497 y
0,681, que determinan grados de asociacion positiva de intensidad moderada entre la
variable habilidades directivas y las dimensiones de la variable desempefio laboral; vy,
viceversa, es decir, entre las dimensiones de la variable habilidades directivas y la variable
desempefio laboral, nos dejan claramente establecido que, como lo expresan las conclusiones
y se establecen en las recomendaciones, se hace necesario desarrollar eventos de

capacitacion que permitan desarrollar las habilidades blandas en la comunidad educativa.

Palabras clave: habilidades directivas — desempefio docente — habilidades blandas —

habilidades interpersonales — habilidades grupales — compromiso docente — iniciativa.



ABSTRACT

The present thesis, entitled "Management skills and job performance in teachers of the I.E.
Geraldo Frias, Ayabaca, Piura - 2019 >, arises as a need to solve a problem identified in the
I.E. where one of the researchers works. The objective of this work was to determine the
degree of relationship between management skills and job performance in the teachers who
work there; This objective arises from the need to improve relations between the members

of the educational community of the Educational Institution.

The results reached graphically illustrate the levels of relationship between both variables.
A range of correlation coefficient whose values oscillate between 0.497 and 0.681, which
determine degrees of positive association of moderate intensity between the managerial
skills variable and the dimensions of the job performance variable; and, vice versa, that is,
between the dimensions of the managerial skills variable and the job performance variable,
they clearly establish that, as expressed in the conclusions and established in the
recommendations, it is necessary to develop training events that allow the development of

skills. soft skills in the educational community.

Keywords: management skills - teacher performance - soft skills - interpersonal skills -

group skills - teacher commitment - initiative.
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