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RESUMEN
La presente investigacion tuvo como finalidad comprender y explicar el coaching en la
gestion del talento humano en el personal docente la facultad de Ingenieria de la Universidad
Privada Antenor Orrego de Trujillo, 2020.

Se realizé una investigacion de tipo descriptivo, centrandose en el enfoque cualitativo la
cual permite describir procesos e interpretar significados a partir de una mirada profunda esta
investigacion permitié conocer la problematica que presenta la facultad de ingenieria respecto al
desempefio de los docentes y las necesidades que tiene para cubrir las falencias a través al
coaching y la gestiéon del talento humano, el marco teorico se desarroll6 a partir de fuentes
bibliograficas actuales, la técnica utilizada fue la entrevista semiestructurada a profundidad con su
instrumento guia de entrevista semiestructurada elaborada segun las dimensiones refrendadas con
un autor; la muestra estuvo conformada por 12 docentes con criterios como la antigiiedad,
experiencia; se utilizd el muestreo intencional, la informacion obtenida se organizo y analizo
teniendo en cuenta la categoria de estudio, afirmandose que los docentes se desempefian mejor
si son valorados, motivados y se potencializan sus capacidades, el coaching es una herramienta
de mejoramiento continuo en todos los ambitos, gestionando sus talentos del personal docente se
brindara una educacién de calidad, que garantice el éxito de sus egresados.

Palabras claves: Coaching, gestion, talento humano.



ABSTRACT

The purpose of this research was to understand and explain coaching in the management of
human talent in the teaching staff of the Faculty of Engineering of the Antenor Orrego de Trujillo

Private University, 2020.

A descriptive research was carried out, focusing on the qualitative approach which allows
describing processes and interpreting meanings from a deep look, this research allowed to know
the problems that the engineering faculty presents with respect to the performance of teachers
and the needs they have To cover the shortcomings through coaching and human talent
management the theoretical framework was developed from current bibliographic sources. The
technique used was the survey with its semi-structured interview guide instrument, prepared
according to the dimensions endorsed by an author. the sample consisted of 06 teachers with
criteria such as seniority, experience; Intentional sampling was used, the information obtained
was organized and analyzed taking into account the category of study, stating that teachers
perform better if they are valued, motivated and their abilities are enhanced, coaching is a tool
for continuous improvement in all aspects areas, managing their talents of the teaching staff will

provide a quality education, which guarantees the success of its graduates.

Keywords: Coaching, management, human talent.
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