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RESUMEN

En el presente estudio se planted como objetivo general determinar la incidencia de la
implementacion de una Oficina de Gestion de Proyectos (OGP) en la administracion de
obras civiles (AOC) en la empresa IRRIALTEC afio 2023, para lo cual se empled la
investigacion bdsica con un enfoque cuantitativo y de tipo descriptiva correlacional.
Asimismo, se uso el disefio de tipo no experimental y transversal. La poblacion estuvo
compuesta por un total de 51 trabajadores de IRRIALTEC, de los cuales se escogid una
muestra por conveniencia de 25 colaboradores que se desempefnan en la Gerencia General,
Oficina de Ingenieria, Oficina de Operaciones y Oficina Administrativa. Asimismo, se
empled como técnica, la encuesta, y como instrumento se emplearon dos cuestionarios de 9
y 16 preguntas, respectivamente; de cuyos resultados debidamente procesados, se comprobd
que existe una correlacion fuerte entre la OGP y la AOC; habiéndose determinado un valor
estadistico de Pearson igual a 0,941 (1r:=0,941, p <0,05). Por lo que se concluy¢ que, la OGP

incide de manera directa y significativa sobre la AOC.

Palabras clave: Gestion, administracion, direccion de proyecto.
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ABSTRACT

In the present study, the general objective was to determine the incidence of the
implementation of a Project Management Office in the administration of civil works in the
company IRRIALTEC in 2023, for which basic research was used with a quantitative and
descriptive correlational approach. Likewise, the non-experimental and cross-sectional
design was used. The population was made up of a total of 51 workers of IRRIALTEC, from
which a convenience sample of 25 collaborators who work in the General Management,
Engineering Office, Operations Office and Administrative Office was chosen. In addition,
the survey was used as a technique, and two questionnaires of 9 and 16 questions,
respectively, were used as an instrument; from whose results, duly processed, it was verified
that there is a strong correlation between the Project Management Office and the Civil Works
Administration; having determined a statistical value of Pearson equal to 0.941 (r=941, p <
0.05). Therefore, it was concluded that the Project Management Office has a direct and

significant impact on the Civil Works Administration.

Keywords: Management, administration, project management.
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