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RESUMEN

La presente investigacion tuvo como objetivo principal evaluar el impacto de la
implementacion del modelo de la Teoria de Restricciones en el rendimiento financiero de
los servicios agricolas proporcionados por la empresa Maquitractor C&M E.ILR.L. en
Trujillo durante 2023. Para ello, se empled una metodologia experimental y prospectiva, con
una intervencion directa y un enfoque cuantitativo. El estudio se realizé sobre 16 servicios
agricolas prestados durante 52 semanas. A través de la observacion directa y una lista de
verificacion, se consiguio evaluar el nivel de cumplimiento del modelo implementado. Los
datos recopilados, principalmente de documentos contables y de planificacion, revelaron que
al incrementar el throughput, disminuir el inventario y mantener constantes los gastos
operacionales, se logré un aumento promedio en la utilidad neta del 13.07%, un retorno
sobre la inversion del 32.31% y una mejora en la productividad del 9.87% tras la
implementacion. En conclusidn, la Teoria de Restricciones demostré ser un modelo eficaz,
generando mejoras significativas en el rendimiento de los servicios agricolas y ofreciendo

valiosas orientaciones para futuras decisiones en los servicios en este sector.

Palabras clave: teoria de restricciones, utilidad neta, retorno de la inversion, productividad
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ABSTRACT

The main objective of this research was to evaluate the impact of the implementation
of the Theory of Constraints model on the financial performance of the agricultural services
provided by Magquitractor C&M E.ILR.L. in Trujillo during 2023. For this purpose, an
experimental and prospective methodology was used, with direct intervention and a
quantitative approach. The study was carried out on 16 agricultural services provided over a
period of 52 weeks. Through direct observation and a checklist, it was possible to assess the
level of compliance with the implemented model. The data collected, mainly from
accounting and planning documents, revealed that by increasing the throughput, decreasing
the inventory, and keeping operating expenses constant, an average increase in net profit of
13.07%, a return on investment of 32.31%, and a productivity improvement of 9.87% were
achieved after implementation. In conclusion, the Theory of Constraints proved to be an
effective model, generating significant improvements in the performance of agricultural

services and providing valuable guidance for future decisions in services in this sector.

Key words: theory of constraints, net utility, return on investment, productivity
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