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RESUMEN

La investigacion que se presenta: Modelo de Gestion Educativa en la Mejora del
desempefio docente en la Institucién Educativa N° 16228 San Luis Bagua Grande, afio 2021,
tuvo como proposito correlacionar un modelo de gestion educativa con la mejora del
desempefio docente en una muestra de 46 docentes de los niveles primariay secundaria de la
|E N° 16228 San Luis de Bagua Grande en € afio 2021, aquienes seles aplico unacuestionario.
La investigacion tuvo su base en € enfoque cuantitativo con disefio correlacional de corte
transversal. Las variables se midieron a través de dos cuestionarios de tipo Likert, validados
por & criterio de jueces expertos, demostrando asi su aplicabilidad. Los principales hallazgos
en el proceso, indican que e modelo de Gestion educativa tiene una relacion significativa 'y
positiva de efecto medio con lamejora del desempefio docente (rho=.789**), asimismo ocurre
con las dimensiones gestion administrativa (rho=.711), gestién pedagbgica (rho=.786**),
gestion ingtituciona (rho=.774**) y gestion comunitaria (rho=.778**) . Los resultados se
alcanzaron teniendo en consideracion € andisis por dimensiones, partiendo de que para
mejorar €l desempefio de los docentes se tiene que puntualizar la planificacién curricular que
alcanza el 43.5% muy deficientey @ 26.1% nivel bueno, seguido de la dimensidn gecucion
curricular que alcanza el 39.1% muy deficiente y e 32.6 deficiente, muy de cerca esta la
dimension convivencia escolar que acanzo e 30.4% nivel muy deficiente y el 32.6% nivel
deficiente y finalmente la dimensi én seguimiento alos aprendizajes que alcanzo €l 34.8% nivel

muy deficiente y 32.6% nivel bueno.

Palabras clave: Modelo, gestion, educacion, desempefio, docente.
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ABSTRACT

The research entitled: Educational Management Model in the improvement of teaching
performance in the Educational Institution N° 16228 San Luis Bagua Grande, year 2021, had
the purpose of correlating an educational management model with theimprovement of teaching
performance in asample of 46 teachers of the primary and secondary levels of the |IE N° 16228
San Luisde Bagua Grandein the year 2021, to whom aquestionnaire was applied. Theresearch
was based on the quantitative approach and under the cross-sectional correlational design. The
variables were measured by means of two questionnaires with Likert-type response options,
which were validated by means of the criteria of expert judges, thus demonstrating their
applicability. The findings indicate that the educational management model is positively and
significantly related with the improvement of teaching performance (rho=.789**), as well as
with the dimensions administrative management (rho=.711), pedagogical management
(rho=.786**), ingtitutional management (rho=.774**) and community management
(rho=.778**). The results were reached according to the analysis by dimensions, considering
that in order to improve the performance of the teachers, it is necessary to point out the
curricular planning that reached 43.5% very deficient and 26.1% good level, followed by the
curricular execution dimension that reached 39.1% very deficient and 32.6% deficient, very
close is the school coexistence dimension that reached 30.4% very deficient and 32.6%
deficient level and finally the learning follow-up dimension that reached 34.8% very deficient

and 32.6% good level.

Keywords: Model, management, education, performance, teacher



