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RESUMEN
La presente investigacion titulado “Gestion Educativa Y Desempefio Docente En Una
Institucion Educativa De Jornada Escolar Completa, Quillabamba, Cusco, 20227, tiene como
objetivo analizar la gestion educativa y el desempefio docente en la institucion educativa La
Convencion, Cusco — 2022, es de tipo documental y segun el objeto de estudio es descriptiva,
debido que se ha descrito, caracterizando y analizado la dinamica del objeto de estudio. La
técnica de recoleccion de datos fue el analisis documental. Se concluye que la gestion
educativa es importante ya que da el soporte fundamental para mejorar el desempefio docente
en sus cuatros dimensiones basicas: Gestion institucional, Administrativa, Pedagogica y
Comunitaria, es decir, mientras haya una buena gestion educativa siempre habra un buen
desempefio docente, por lo tanto, estos cuatro aspectos de gestion deben trabajarse de manera
sinérgica, de tal manera que cada uno de ellos den un soporte para brindar una calidad

educativa.

Palabras clave: Gestion educativa, institucional, administrativa, pedagogica, comunitaria y

desempefio docente.



ABSTRACT
This research entitled "Educational Management and Teaching Performance in an
Educational Institution of Complete School Day, Quillabamba, Cusco, 2022", aims to
analyze the educational management and teaching performance in the educational institution
La Convencidn, Cusco - 2022, is of documentary type and according to the object of study
is descriptive, because it has been described, characterizing and analyzing the dynamics of
the object of study. The data collection technique was documentary analysis. It is concluded
that educational management is important because it provides the fundamental support to
improve teaching performance in its four basic dimensions: institutional, administrative,
pedagogical and community management, L.E., as long as there is good educational
management there will always be good teaching performance, therefore, these four aspects
of management should be worked synergistically, so that each one of them provides support

to provide educational quality.

Translated with www.DeepL.com/Translator (free version)
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and teaching performance.
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