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RESUMEN

La presente investigacion analizo la relacion entre la gestion educativa y el desempefio docente
en una institucion educativa de Truyjillo, 2025. Mediante un enfoque cuantitativo, descriptivo-
correlacional, se aplicaron cuestionarios a 50 docentes. Los resultados revelaron una
correlacion positiva fuerte entre ambas variables (rho=0.768, p<0.05), confirmando la hipdtesis
principal. La gestion pedagogica mostrd la correlacion mas alta con el desempefio docente
(rho=0.823), seguida por la institucional (rho=0.712), comunitaria (rho=0.693) vy
administrativa (rho=0.645). A nivel descriptivo, el 44% de docentes percibid una buena gestion
educativa, mientras el 50% presento buen desempefio. La "Ensefianza para el aprendizaje" fue
la dimension mejor valorada del desempeiio docente, mientras la "Participacion en la gestion
articulada a la comunidad" mostré mayor oportunidad de mejora. Se recomienda fortalecer
principalmente la gestion pedagogica mediante programas de capacitacion y acompanamiento
docente, mejorar los procesos administrativos e incrementar la participacion docente en la
gestion institucional y comunitaria. Este estudio proporciona evidencia empirica sobre la

importancia de la gestion educativa en el desarrollo profesional docente y la calidad educativa.

Palabras clave: Gestion educativa, desempefio docente, correlacion, calidad educativa
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ABSTRACT

This research analyzed the relationship between educational management and teaching
performance in an educational institution in Trujillo, 2025. Using a quantitative, descriptive-
correlational approach, questionnaires were applied to 50 teachers. The results revealed a
strong positive correlation between both variables (rho=0.768, p<0.05), confirming the main
hypothesis. Pedagogical management showed the highest correlation with teaching
performance (rho=0.823), followed by institutional (tho=0.712), community (rho=0.693), and
administrative management (rho=0.645). At a descriptive level, 44% of teachers perceived
good educational management, while 50% showed good performance. "Teaching for learning"
was the highest-rated dimension of teaching performance, while "Participation in community-
articulated management" showed the greatest opportunity for improvement. It is recommended
to primarily strengthen pedagogical management through training programs and teacher
support, improve administrative processes, and increase teacher participation in institutional
and community management. This study provides empirical evidence on the importance of

educational management in teacher professional development and educational quality.

Keywords: Educational management, teaching performance, correlation, educational quality
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