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RESUMEN

El objetivo de la presente investigacion fue determinar la relacion que existe entre el
control interno basado en el modelo COSO y la gestion pedagogica en la Institucion
Educativa Horacio Zevallos Gamez de San Buenaventura-Huanuco, 2026. La
metodologia empleada correspondid a un enfoque cuantitativo, con disefio no
experimental de tipo correlacional y corte transversal. La poblacién muestral estuvo
conformada por 30 docentes y directivos; se utilizo la técnica de la encuesta y se aplico
un cuestionario estructurado y validado para operacionalizar ambas variables. Los
resultados mediante la correlacion de Pearson evidenciaron una correlacion positiva y
estadisticamente significativa entre el control interno y la gestion pedagogica (r=0,774;
p=0,000); asimismo, se confirmo6 que cada dimension del modelo COSO mantiene una
asociacion positiva y significativa con la gestion pedagogica: ambiente de control
(r=0,729), evaluacion de riesgos (r=0,594), actividades de control (r=0,720), informacion
y comunicacion (r=0,768) y supervision (r=0,680). El modelo de regresion indicéd que el
control interno explica el 59,91 % de la variabilidad en la gestion pedagogica,
demostrando que el fortalecimiento de los mecanismos de control se asocia directamente
con una mejor organizacion, planificacion y ejecucion de los procesos de ensefianza-
aprendizaje. Como recomendacion principal, se sugiere a la direccion institucional y a la
Unidad de Gestion Educativa Local implementar un plan de fortalecimiento del control
interno que formalice procedimientos operativos, integre matrices de evaluacion de
riesgos pedagogicos, optimice los canales de comunicacion y promueva sistemas de
supervision formativa, con el propdsito de alinear la gestion administrativa con los fines
educativos y contribuir a la mejora continua de la calidad del servicio educativo en

contextos rurales.

Palabras clave: COSO, gestion pedagogica, calidad educativa
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ABSTRACT

The objective of this research was to determine the relationship between internal control
based on the COSO model and pedagogical management at the Horacio Zevallos Gdmez
Educational Institution in San Buenaventura-Hudnuco, 2026. The methodology
employed was a quantitative approach, with a non-experimental, correlational, and cross-
sectional design. The sample population consisted of 30 teachers and administrators; the
survey technique was used, and a structured and validated questionnaire was applied to
operationalize both variables. The results, obtained through Pearson's correlation, showed
a positive and statistically significant correlation between internal control and
pedagogical management (r=0.774; p=0.000). Furthermore, it was confirmed that each
dimension of the COSO model maintains a positive and significant association with
pedagogical management: control environment (r=0.729), risk assessment (r=0.594),
control activities (r=0.720), information and communication (r=0.768), and supervision
(r=0.680). The regression model indicated that internal control explains 59.91% of the
variability in pedagogical management, demonstrating that strengthening control
mechanisms is directly associated with better organization, planning, and execution of
teaching and learning processes. As a primary recommendation, it is suggested that the
institutional leadership and the Local Educational Management Unit implement an
internal control strengthening plan that formalizes operating procedures, integrates
pedagogical risk assessment matrices, optimizes communication channels, and promotes
formative supervision systems, with the aim of aligning administrative management with
educational goals and contributing to the continuous improvement of the quality of

educational services in rural contexts.

Keywords: COSO, pedagogical management, educational quality
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