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RESUMEN

La presente investigacion tuvo como objetivo identificar y analizar los principales nudos
criticos en la ruta de atencion de la violencia contra las mujeres en el distrito de Vice,
provincia de Sechura, durante el ano 2025. El estudio se desarrollé bajo un enfoque
cualitativo, de tipo descriptivo y con disefio fenomenologico—hermenéutico. Para
alcanzar dicho objetivo se aplicaron entrevistas semiestructuradas en profundidad a
lideresas, funcionariado municipal y operadores de la Ley N.° 30364; un grupo focal con
integrantes del Comité Central de la Mujer Vicena y la revision documental. Los
resultados evidencian que las mujeres enfrentan multiples barreras estructurales e
institucionales -como la centralizacion de servicios en la provincia de Sechura, la escasez
de personal especializado, las demoras en la atencion, practicas institucionales
discriminatorias y limitaciones presupuestales-, ademas de patrones socioculturales que
normalizan la violencia, presionan a las victimas a guardar silencio y refuerzan su
dependencia econdmica. Asimismo, se constatd que, si bien las lideresas comunitarias
cumplen un rol importante en la orientacion y acompafiamiento inicial, la débil
articulacion interinstitucional limita la eficacia de la ruta de atencién. En consecuencia,
se concluye que los nudos criticos identificados restringen el acceso de las mujeres a una
atencion y proteccion oportuna y ponen en evidencia la brecha entre la normativa vigente
y su aplicacion en contextos rurales. En consecuencia, se recomienda fortalecer la
articulacion interinstitucional mediante el funcionamiento adecuado de la Instancia
Distrital de Concertacion y la implementacion del Protocolo Base de Actuacion Conjunta
de Vice; asignar recursos humanos y presupuestales especificos; garantizar la
capacitacion continua del personal policial, de salud, educacién, municipal y de las
asociaciones de mujeres; asi como promover programas de autonomia econdémica que
permitan a las victimas sostener procesos de denuncia y acceder a una vida libre de

violencia.

Palabras clave: Mujer, violencia de género, violencia contra la mujer, ruta de atencion,

articulacion interinstitucional



ABSTRACT

This research aimed to identify and analyze the main critical bottlenecks in the care
pathway for violence against women in the district of Vice, province of Sechura, during
the year 2025. The study was developed using a qualitative, descriptive approach with a
phenomenological-hermeneutical design. To achieve this objective, in-depth semi-
structured interviews were conducted with women leaders, municipal officials, and
operators of Law No. 30364; a focus group was held with members of the Central
Committee of Women of Vice (Comité Central de la Mujer Vicefia); and a document
review was performed. The results show that women face multiple structural and
institutional barriers—such as the centralization of services in the province of Sechura, a
shortage of specialized personnel, delays in service, discriminatory practices from the
institutions involved, and budgetary limitations—in addition to socio-cultural patterns
that normalize violence, pressure victims into silence, and reinforce their economic
dependence. Likewise, it was found that, although community women leaders play an
important role in initial guidance and support, weak inter-institutional coordination limits
the effectiveness of the care pathway. Consequently, it is concluded that the identified
critical bottlenecks restrict women's access to timely care and protection and highlight the
gap between existing regulations and their application in rural areas. Therefore, it is
recommended to improve coordination between the responsible institutions through the
proper functioning of the District Coordination Body (Instancia Distrital de Concertacion)
and the implementation of the Vice Joint Action Base Protocol (Protocolo Base de
Actuacion Conjunta de Vice); to assign specific personnel and funding for this purpose;
to guarantee continuous training for police, health, education, and municipal personnel,
as well as for women's associations; and to promote economic autonomy programs that

enable victims to see the reporting process through and access a life free of violence.

Keywords: woman, gender-based violence, violence against women, care pathway,

interinstitutional coordination
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