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RESUMEN

La investigacion tuvo como objetivo determinar la relacion de la Auditoria de Desempefio
y la gestion de las cuentas por pagar de los servicios publicos en la ORNCH durante el
afio 2024, aplicando un enfoque cuantitativo, de tipo basico y con un disefio no
experimental. La muestra estuvo conformada por 33 6rdenes de servicio correspondientes
a consumos de agua, energia eléctrica, internet, telefonia y 05 servidores publicos, y la
informacion se recolecté mediante entrevistas a los responsables del proceso de pagos 'y
mediante el analisis documental de registros administrativos y financieros. Los hallazgos
descriptivos evidenciaron que la auditoria generé un impacto moderado, reflejado
principalmente en un incremento controlado del gasto en agua y energia equivalente al 4
% respecto al afio anterior, asi como en una mejora parcial en el control del consumo. Sin
embargo, este avance se vio limitado por la ausencia de politicas institucionales de uso
eficiente y por la falta de un programa estructurado orientado al ahorro de recursos
publicos. A nivel inferencial, los resultados permitieron determinar que la auditoria de
desempefio mantiene una relacion significativa sobre la gestion evaluada, puesto que el
analisis de correlacion global mostrd una relacion positiva moderada y estadisticamente
significativa entre la auditoria y la gestion de las cuentas por pagar (Rho = 0,537; p =
0,027). De manera complementaria, se identifico6 una relacion positiva fuerte con la
dimension administrativa (Rho = 0,680; p = 0,123), una relacion positiva moderada y
significativa con la dimension normativa (Rho = 0,540; p = 0,046) y una relacion positiva
moderada y significativa con la dimension operativa (Rho = 0,390; p = 0,026). Estos
resultados demostraron que la auditoria contribuyd especialmente en los aspectos
administrativos y normativos, aunque reveld limitaciones importantes en el componente
operativo, donde las deficiencias detectadas dieron lugar a retrasos en los pagos y

generaron intereses moratorios que pudieron evitarse.

Palabras clave: Auditoria interna, Cuentas por pagar, planificacion.



ABSTRACT

The research aimed to determine the relationship between performance auditing and
accounts payable management for public services at ORNCH during 2024, applying a
quantitative, basic, and non-experimental design. The sample consisted of 33 service
orders corresponding to water, electricity, internet, and telephone consumption, and 5
public employees. Data was collected through interviews with those responsible for the
payment process and through documentary analysis of administrative and financial
records. The descriptive findings showed that the audit had a moderate impact, reflected
mainly in a controlled increase in water and energy expenditure equivalent to 4%
compared to the previous year, as well as a partial improvement in consumption control.
However, this progress was limited by the absence of institutional policies for efficient
use and the lack of a structured program focused on saving public resources. At an
inferential level, the results showed that the performance audit had a significant
relationship with the evaluated management, as the overall evaluation analysis revealed
a moderate and statistically significant positive correlation between the audit and
accounts payable management (Rho = 0.537; p = 0.027). Additionally, a strong positive
correlation was identified with the administrative dimension (Rho = 0.680; p = 0.123), a
moderate and significant positive correlation with the regulatory dimension (Rho = 0.540;
p = 0.046), and a moderate and significant positive correlation with the operational
dimension (Rho = 0.390; p = 0.026). These results demonstrated that the audit made a
significant contribution to the administrative and regulatory aspects, although it revealed
important limitations in the operational component, where the deficiencies detected led

to payment delays and generated late payment interest that could have been avoided.

Keywords: Internal audit, Accounts payable, planning.
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