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RESUMEN

La investigacion titulada "Optimizacion de Procesos y Finanzas Gubernamentales en
Personal de una Institucion Publica de Barranca", desarrollada en el marco de la Maestria
en Auditoria y Gestion Publica de la Universidad Catolica de Trujillo "Benedicto XVI",
tuvo como objetivo general determinar el impacto de la optimizacion de procesos en la
mejora de las finanzas gubernamentales, buscando ademas diagnosticar la eficiencia
administrativa, identificar herramientas de gestion que contribuyan a la optimizacion del
gasto publico y analizar la relacion entre el control interno y la sostenibilidad fiscal
institucional. Desde el punto de vista metodoldgico, el estudio adopté un enfoque
cuantitativo, de tipo descriptivo-correlacional y disefio no experimental transeccional,
aplicandose un cuestionario con escala de Likert de cinco puntos a una muestra de 50
unidades de observacion, cuya validez fue determinada mediante juicio de expertos y la

confiabilidad a través del coeficiente Alfa de Cronbach, obteniendo un valor de o.=0,813.

Palabras clave: optimizacion de procesos, finanzas gubernamentales, eficiencia

administrativa, digitalizacion, control interno.



ABSTRACT

The research entitled "Optimization of Processes and Governmental Finances in
Personnel of a Public Institution of Barranca", developed within the framework of the
Master's Degree in Auditing and Public Management at the Universidad Catdlica de
Trujillo "Benedicto XVI", had as its general objective to determine the impact of process
optimization on the improvement of governmental finances, also seeking to diagnose
administrative efficiency, identify management tools that contribute to the optimization
of public expenditure, and analyze the relationship between internal control and
institutional fiscal sustainability. From a methodological standpoint, the study adopted a
quantitative approach, of a descriptive-correlational type and non-experimental cross-
sectional design, applying a Likert scale questionnaire with five response options to a
sample of 50 observation units, whose validity was determined through expert judgment
and reliability through Cronbach's Alpha coefficient, obtaining a value of a = 0.813. The
results evidenced positive and statistically significant correlations between the analyzed

variables, recording a Spearman's Rho coefficient of 0.826.

Keywords: process optimization, governmental finances, administrative efficiency,

digitalization, internal control.
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