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RESUMEN

La meta principal de nuestro trabajo de investigacion es determinar la
importancia del liderazgo democratico en el clima organizacional. Para ello
acudimos a los antecedentes, revisando temas como el liderazgo, liderazgo
democratico, sus definiciones, nociones y las distintas teorias planteadas por
diversos autores. También se estudia el clima organizacional, sus caracteristicas y
agentes que demuestran el dominio que posee el liderazgo sobre el clima
organizacional y como esto se ve reflejado la mejora del clima laboral entre las
personas involucradas en el trabajo dentro de una institucion educativa. Asimismo
se analizo investigaciones experimentales, las cuales aseveran que si existe una
relacion entre las dos variables expuestas y como conclusion se dice que el
liderazgo democratico es el agente central que motiva ¢ inspira a los trabajadores
de una empresa o Institucion Educativa a construir un clima organizacional de
calidad brindando las condiciones necesarias de todas y cada una de las personas
de una institucion, pero nunca descartando la imagen que se tiene de un lider, de un
lider que motiva y este es considerado, el lider democratico, Como afirmaron
Adams y Yoder (1985), Se considera lider asertivo y eficaz a los lideres
democraticos. Son ellos quienes motivan a sus trabajadores a desarrollar
habilidades de autogestion y asimismo los motivan a asumir responsabilidades para
manejar sus propios esfuerzos. Tomando como aporte importante todas las teorias
investigadas y estudiadas sobre el liderazgo y su impacto en la cultura
organizacional, podemos terminar mencionando que un lider es sobresaliente
porque tiene la capacidad de concebir apropiaciones significativas y positivas entre
sus trabajadores y también tiene la capacidad de fomentar una organizacion

prospera con calidad de clima y cultura organizacional.

Palabras clave: Liderazgo, clima organizacional.
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ABSTRACT

The main goal of our research work is to determine the importance of
democratic leadership in the organizational climate. For this we go to the
background, reviewing issues such as leadership, democratic leadership, its
definitions, notions and the different theories proposed by various authors. The
organizational climate is also studied, its characteristics and agents that demonstrate
the domain that leadership has over the organizational climate and how this is
reflected in the improvement of the work environment among the people involved
in the work within an educational institution. Likewise, experimental research was
analyzed, which asserts that there is a relationship between the two exposed
variables and as a conclusion it is said that democratic leadership is the central agent
that motivates and inspires the workers of a company or Educational Institution to
build an organizational climate. of quality, providing the necessary conditions for
each and every one of the people in an institution, but never discarding the image
people have of a leader, of a leader who motivates and who is considered the
democratic leader, as Adams and Yoder affirmed ( 1985), democratic leaders are
considered to be assertive and effective leaders. They are the ones who motivate
their workers to develop self-management skills and also motivate them to take
responsibility for managing their own efforts. Taking all the researched and studied
theories on leadership and its impact on organizational culture as an important
contribution, we can end by mentioning that a leader is outstanding because he has
the ability to conceive significant and positive appropriations among his workers
and also has the ability to foster a organization thrives with quality climate and

organizational culture.

Keywords: Leadership, organizational climate.
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